What activities do you think sustain change best? 
Change is an important process within an organization as it helps in its progression. To reap from the change, it is essential to sustain it. Sustaining change has proved to be quite challenging for most organizations since it requires consistency and well formulated activities. It is important to note that change does not occur instantly but rather comes about in an organized process that leads to its complete integration within the organization. Although there are a number of activities employed to sustain change, some of the best activities include: coming up with change strategies that are in line with the organization’s vision; senior managers taking lead in showing leadership and management skills towards the change, and enhancing and promoting positive approach to the change (McCann, 2013). These activities helps in creating conducive environment through which change can take place and establish itself. Close working between the senior management and the other employees is quite crucial in sustaining change. 
How can a leader sustain change but avoid developing such an insistence on the new change that the organization can't change again next time?
Sustenance of change is the sole responsibility of the leaders. Proper implementation of change need to occur in such a way that it allows for continuous change to take place. Therefore, as a leader, it is important to put into consideration a number of factors so as to maintain change and at the same time allow for future change by avoiding the insistence of the current change. 
In an effort to sustain change, a leader is needs to understand the change and explain the impact that the change will have to the people within a specific period of time. In this way, the individuals within the organization will be able to implement the change with a view that it will help them to a certain point whereby after that, new changes can be instituted (Harshak, Aguirre & Brown, 2010). The leader should also come up with viable and rationale reasons on why change will be needed at the moment. In this regard, the organization fraternity will work towards ensuring that there is complete sustenance of the change for quite some time. This will provide convenience of learning from the change and looking forward to future improvement. As a result, there will be little insistence on the new change giving a lee way for future changes. 

A leader should also work towards ensuring that the leadership fraternity acts as a role model to others especially on implementing change. In this case, the leaders forms a strong foundation towards sustaining the change as well as ensuring that the employees have an open mind about the change being implemented (Harshak, Aguirre & Brown, 2010). The leaders also need to mobilize their members towards accelerating the change and owning it. In this case, they will be in a position to control the manner in which change is being rolled out while avoiding insistence on the new so as to allow for future changes.
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